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Your Website Requirements 
What you should know:

· The existence of an internet website does not imply increase of sales or income.  It is merely a method for communicating with potential customers.  

· The existence of an internet website does not imply that it will appear near the top of search-results on the internet.  Online marketing and Search engine optimisation are separate processes.
· There is a variety of costing levels for a website. Do not assume that a website’s quality and cost should be the same with another one simply because they look and function similarly. There are a lot of “invisible” features which are not obvious to the “normal visitor”.
For us to best understand your needs and requirements, please answer the following questions. Fill in as much as you can and list your answers in order of priority.  Where unsure please leave comment accordingly.

 
PART A  - Generic Overview
1. Describe your company, your exact needs and what you want to achieve in as much detail as possible, including any functionality and marketing related elements.
____________________________________________________________________________________________________________________________________

2. Target Market definition and customer profiles  (eg.  UK:  newly weds,  Germany: bikes for over 50s, etc)
____________________________________________________________________________________________________________________________________

3. List your competition along with their website addresses.
____________________________________________________________________________________________________________________________________

4. Current technology platform and details  (what technology exactly are you currently using and for what?) eg. CRM system.
____________________________________________________________________________________________________________________________________

5. What future changes do you anticipate?  (eg. more languages, additional functionality, etc)
____________________________________________________________________________________________________________________________________
6. The sort of terms and keywords (per country/language/customer-type):  
a) you want to target : ________________________________________________
b) your potential customer might use: ___________________________________

7. List of URLs of websites and elements of them which you really like.  

I like the ____________   of website(s) __________________________________
__________________________________________________________________
PART B – Goals and Objectives
Q1. What are the aims and objectives of your website?

The aim of my website is ________________________________________________

Q2. How will you measure the success of your website? (Increased sales, increased number of website visitors, other…)

The success of my website will be measured by  ______________________________
Q3. Who would you like to visit your website? (eg. Housewives between 20 and 30 years old,  35-45 year old IT Professionals, Company managers with income of over 55000 euros per year, etc)
The visitors of my website are: ___________________________________________

Q4. What information does your visitor want to see on your website?

The information that visitors of my website want to see are the following:

1. ____________________________________

2. ____________________________________

3. ____________________________________

Q5. Are you providing (or will you be providing, if you have an existing website) your visitors with that information?

Yes ___   No ___   If not, why?:________________
Q6.  How do you intend to make your website’s existence known to potential visitors?
I will inform the potential visitor of my website in the following ways: 
1. ____________________________________

2. ____________________________________

3. ____________________________________

Q7. Do those ways work?

Yes ___   No ___   If not, why?:___________________________________________

Q8. What would you like your visitor to do once he enters your website?
When someone visits my website I would like him to do the following: _____________________________________________________________________
Q9. How do you attempt to convince your visitors to do the above?

I will convince them to do the above:

1. Through the quality of the text and writing style on my website.

2. By the use of animation, graphics and video on my website.

3. Other:  _________________________________________
Q10.  Why do you think that your website’s visitor will do what you would like them to do in question 8 ?
Because ______________________________________________________________

Q11. How will you measure the satisfaction of your website’s visitor?
I will measure the satisfaction of the visitor of my website by:___________________

Q12. What is the budget you have allocated to achieve the aims and objectives of your website? 
My budget is:  _________________________________________________________

Q13. Do you feel that you can achieve your goals with your current budget? 

Yes ___   No ___   If not, why?:___________________________________________
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